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OBJECTIVES

1. Understand positive student outcomes achieved 

through teacher-led SEL program delivery.

2. Improve implementation of their own programming, 

regardless of where they are in the timeline.

3. Access resources to improve the efficiency and 

effectiveness of their implementation.
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AGENDA

Prevention in Montgomery County

Getting Started
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Building Sustainability

Wrap-Up
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PREVENTION IN MONTGOMERY 

COUNTY

Second Step 

Elementary 

Classroom Kits
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Implementation 
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Delivered
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Perception Survey
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BENEFITS TO TEACHER-LED DELIVERY

✓Consistent language across environments

✓Encourage application and generalization of skills

• Anticipate -> Reinforce -> Reflect 

✓Regularity with delivery



• Teachers rate frequency of 

student behaviors during 

the past 4 weeks.

• Scale: 0=“Never” to 4= 

“Very Frequently”

• Eight items rated for each 

student.

• Total time to complete 

averages 30 minutes.
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PREVENTION IN MONTGOMERY COUNTY
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PREVENTION IN MONTGOMERY COUNTY
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PREVENTION IN MONTGOMERY COUNTY
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PREVENTION IN MONTGOMERY COUNTY
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PREVENTION IN MONTGOMERY COUNTY
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GETTING STARTED

Start 

Small 

Garner 

Buy-In

Train to 

Mastery



Tier 1 

Universal Prevention 

Programming for ALL 

Students and/or Staff

Tier 3

Intensive Skill Remediation

Tier 2 

Individual and/or 

Group 

Interventions for 

Skill Building
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• Parent and Teacher Trainings

• Student Social Emotional 

Learning

• Second Step

• Drug and Alcohol Prevention

• Classroom Management

• Staff Social Emotional Learning

PREVENTION PROGRAMS X MTSS



16

AGENDA

Prevention in Montgomery County

Getting Started

Successful Implementation

Building Sustainability

Wrap-Up



17

SUCCESSFUL IMPLEMENTATION

PACING GUIDES
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SUCCESSFUL IMPLEMENTATION

BOY, MID-YEAR, EOY MEETINGS

Answer 

Questions or 

Concerns on 

Implementation

Share 

Outcome Data

Provide 

Reminders 

and 

Refreshers
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SUCCESSFUL IMPLEMENTATION

INSTRUCTIONAL COACHING

Co-Teach

Observe with 

Praise and 

Feedback

Second Step 

Specific 

Checklist
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BUILDING SUSTAINABILITY

Fidelity Observations 

Share Outcome Data

Refresher Trainings
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BUILDING SUSTAINABILITY

Fidelity Observations 

Share Outcome Data

Refresher Trainings
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Questions?
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THANK YOU!

Janna Sanders, Ph.D., BCBA

Consulting and Research Psychologist 

Janna.Sanders@devereux.org

Lisa Thomas, Ph.D., NCSP

Director 

Lisa.Thomas@devereux.org

mailto:Janna.sanders@devereux.org
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