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WHY are the problems occurring and why are 
they occurring HERE?

¨ Depressive Symptoms

¨ Parental Attitudes 
Favorable Towards Drug 
Use

¨ Perceived Risk of Drug 
Use

¤ Poor Coping Skills
¤ Stress

¤ Normalization of Behavior
¤ Permissive Parenting

¤ Low Perceived Risk of Marijuana
¤ Decriminalized Marijuana
¤ Medical Marijuana

PAYS Risk Factors PAYS Contributing Factors



Focus Groups

● Mix of surveys and 
focus groups for 
youth, parents and 
adults.
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Youth Marijuana Use

Students Report:
¨ Peers smoke marijuana both alone and 

in casual groups or another “social 
situation”

¨ Identify a number of locations where 
peers may smoke, including at the park, 
at home, “in the woods”, “walking down 
the street”, or at a party

¨ Peers have driven a car after smoking 
marijuana – more common than driving 
after drinking alcohol because it is “more 
acceptable” and “people wouldn’t see it 
as a big deal”

¨ Consequences for being caught smoking  
vary from parent to parent

Parents Report:
¨ They do not allow marijuana use 

by their children at all, but that 
this is hard to enforce

¨ It is not allowed because it is 
illegal, but complicated because 
of family use

¨ Explaining how important 
marijuana can be for medicinal 
purposes and the potential for 
abuse as a prescription drug, just 
like other prescription drugs



What resources already exist?



SMART Goals & Action Planning

What are we going to do?







5-Year Initiative
2019 to 2024

conversation.zone/ympp



Community Events



District Court Judges



Continuing Education



PASNAP Conference
Pennsylvania Association of School Nurses & Practitioners



✓ Elected Officials    ✓ Business Owners
✓ School Administrators    ✓ Law Enforcement Officials

✓ Community Leaders    ✓ Changemakers

with Gillian Schauer, PhD, MPH
Executive Director, Cannabis Regulators Association (CANNRA)

PA Changemakers



Who Knew?
Media Campaign





conversation.zone/needtoknow



conversation.zone/needtoknow



The 3-hour online training was open to all 
Montgomery County K through 12 educators, 

including:

ü Health and P.E. Teachers

ü SAP Team Members

ü Student Assistance Program (SAP) Providers

ü School Counselors

ü School Nurses

ü School Administrators



Curriculum for:

ü 5th Graders

ü Middle School

ü High School








